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In an era where artificial intelligence 
dominates headlines and fuels countless 
predictions about the future of work, our 
survey of 500 businesses and freelancers 
cuts through the hype to reveal the current 
state of AI adoption in business. The results 
paint a nuanced picture that may surprise 
many and challenge prevailing narratives 
about the AI revolution. 

Perhaps the most striking finding is that, 
despite the incessant buzz surrounding 
AI, a significant portion of businesses - 
nearly half - have yet to implement any AI 
technologies. This hesitation stems from 
persistent concerns about bias, privacy, data 
security, transparency, and safety. It appears 
that many organizations are still in the 
early stages of their AI journey, cautiously 
exploring potential applications rather than 
diving headfirst into widespread adoption.

The impact of AI on the freelance economy 
is particularly fascinating. Our survey reveals 
a dichotomy in freelancers’ perspectives: 
senior professionals view AI as a powerful 
ally, enhancing their productivity and 
allowing them to focus on high-value 
tasks. Far from feeling threatened, these 
experienced freelancers see AI as a tool 
that amplifies their expertise and potentially 
increases their market value. And those 
businesses that employ freelancers now 
have the opportunity to leverage senior 
freelancers for strategic advisory roles while 
utilizing AI for tactical execution. 

As we delve deeper into the survey findings, 
it becomes clear that we are at a pivotal 
moment in the integration of AI into business 
practices. The coming years will likely see 
a more nuanced and strategic approach 
to AI adoption, balancing technological 
capabilities with human expertise and 
ethical considerations. This report serves 
as a vital resource for business leaders, 
policymakers, and professionals navigating 
this complex landscape, offering insights 
that will shape the future of work in the age 
of artificial intelligence.

Navigating 
the AI 
Revolution in 
the Freelance 
Ecosystem 

Some of the most surprising findings 
include:
 
• 21% of businesses surveyed are 

not yet using AI  

• 30% of businesses anticipate 
an increase in reliance on 
freelancers in the next 5 years as 
a result of AI 

• 53% of businesses anticipate 
moderate or no disruption at all 
in their industry by AI in the next 
5-10 years 

• 25% of businesses are not 
doing anything to prepare their 
workforce for the AI revolution 

• Only 23% of freelancers consider 
themselves prepared for changes 
AI will bring to their field
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In an era of rapid technological advancement, artificial intelligence (AI) has emerged as a 
transformative force, reshaping industries and redefining the nature of work. A recent survey 
of 500 freelancers and businesses by TalentDesk Group offers a compelling snapshot of the 
hopes, fears, and expectations surrounding AI’s impact on the world of work. The results paint a 
nuanced picture of an economy in flux, with both opportunities and challenges on the horizon.

The freelance community finds itself at a 
crossroads, with an overwhelming majority 
anticipating significant shifts in their 
professional landscape. 

This statistic alone speaks volumes about 
the perceived disruptive potential of AI 
technologies.

Responses

Job
displacement

Reduced 
fees/rates

Increased 
competition

Quality 
control issues

Ethical 
concerns

Other

What potential drawbacks or concerns do you have about the impact of AI on 
your work as a freelancer?

60.00%

40.00%

20.00%

0.00%

Freelancers: 
Embracing 
Change Amidst 
Uncertainty

However, this anticipation of change is not 
without its anxieties. Job displacement 
looms large in the minds of freelancers, 
with 60% expressing fears of being 
replaced by AI. Closely related is the 
concern over reduced fees and rates, shared 
by 59% of respondents. These worries are 
not unfounded, as AI’s ability to automate 
certain tasks and generate content has 
already begun to impact various freelance 
sectors. Yet, amidst these concerns, there’s 
a strong undercurrent of optimism. Nearly 
half (47%) of freelancers expect AI to have 
a positive impact on their industry. This 
suggests that many professionals see AI not 
just as a threat, but as a potential tool for 
enhancing their capabilities and opening up 
new avenues for work.

The apparent contradiction between fears 
of job displacement and expectations of 
positive impact highlights the complex 
relationship freelancers have with AI. It’s 
likely that many see AI as a double-edged 
sword - capable of eliminating certain types 
of work while simultaneously creating new 
opportunities for those who can adapt and 
leverage AI tools effectively.

A striking 72% of freelancers 
surveyed expect either  
“a significant change” or  
“a complete transformation” in 
the nature of their work due to AI. 
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On the business side, the survey reveals a 
landscape where AI adoption is already well 
underway. Over half (51%) of the businesses 
surveyed report that they are already 
utilizing AI in their operations. This high 
adoption rate underscores the rapid pace at 
which AI technologies are being integrated 
into business processes across industries.

The impact of AI on the freelance economy 
is evident in businesses’ hiring expectations. 
While 44% of companies anticipate that AI 
will decrease their reliance on freelancers, 
30% expect the opposite - an increased 
need for freelance talent. This split suggests 
that the effects of AI on freelance work will 
likely be uneven, varying by industry, task 
type, and individual business strategies.

The areas where businesses expect AI to add 
the most value are revealing. Marketing tops 
the list at 50%, closely followed by content 
creation (49%) and customer service (39%). 

Responses

Customer
service

Content
creation

Sales Graphic
design

Marketing Operations
 & logistics

HR & talent
management

Finance & 
accounting

IT & data 
management

Research & 
development

Other

In which areas of your business do you see the most potential for AI to add 
value?

60.00%

40.00%

20.00%

0.00%

Businesses: 
Embracing AI 
for Growth and 
Efficiency

These sectors have been early adopters of 
AI technologies, with tools for automated 
content generation, personalized marketing 
campaigns, and AI-powered chatbots 
becoming increasingly sophisticated and 
widespread.

The motivations driving AI adoption 
among businesses are primarily pragmatic. 
Improved efficiency leads the pack, cited by 
61% of respondents. 

These priorities reflect a business landscape 
where AI is viewed not just as a cost-cutting 
measure, but as a strategic tool for gaining a 
competitive edge and driving growth.

This is followed by the dual goals 
of fostering innovation and growth 
(50%) and reducing costs (49%). 
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As we interpret these survey results, several 
key themes emerge that warrant deeper 
exploration:

The Adaptation Imperative

For both freelancers and businesses, the 
message is clear: adapt or risk being left 
behind. The high percentage of freelancers 
expecting major changes in their work 
suggests a need for continuous learning 
and skill development. Freelancers who 
can effectively integrate AI tools into their 
workflows and offer AI-enhanced services 
may find themselves at a significant 
advantage.

Businesses, too, must navigate this changing 
landscape carefully. While AI offers 
opportunities for efficiency and innovation, 
it also requires thoughtful implementation. 
Companies will need to strike a balance 
between leveraging AI capabilities and 
maintaining the human touch that clients 
often value in freelance relationships.

Navigating 
the AI-Driven 
Future

“I’ve seen enormous changes 
over my 35 years in the 
design industry - from a 
junior designer using marker 
pens and layout pads to the 
introduction of early Macs, to 
the total digitalisation of the 
entire industry. At every stage 
you just adapt to the new 
way of working - and these 
changes have always been 
for the better. It’s the same 
for AI - it’s simply another 
progression for me.”
Gary Barber, Freelance Designer



“I see AI as a complementary tool 
to do some of the ‘heavy lifting’ 
to enhance the creative potential 
of designers and not necessarily 
replace them, at least yet, I hope!”
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As AI takes over more routine and repetitive 
tasks, the nature of freelance work is likely to 
evolve. We may see a shift towards higher-
value, more creative, and strategic work that 
leverages uniquely human skills. Freelancers 
who can position themselves as AI-savvy 
professionals, capable of interfacing 
between AI tools and client needs, may find 
new and lucrative niches.

The survey results suggest that the future 
of work is not necessarily a zero-sum game 
between humans and AI. Instead, we’re likely 
to see the emergence of collaborative models 
where AI augments human capabilities. 
Freelancers and businesses that can effectively 
harness AI as a partner, rather than viewing it 
solely as a competitor or replacement, may be 
best positioned for success.

The Changing 
Nature of 
Freelance Work

AI as a 
Collaborative 
Tool

Gary Barber, Freelance Designer



As AI becomes more deeply integrated 
into business operations and freelance 
work, questions of ethics, accountability, 
and governance will become increasingly 
important. 

How do we ensure fair competition between 
human freelancers and AI systems? Who is 
responsible when AI-generated content or 
decisions lead to negative outcomes? These 
are questions that both businesses and 
freelancers will need to grapple with in the 
coming years.

The Ethics and 
Governance 
Challenge
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Responses

Job
displacement

Bias & 
fairness

Privacy & 
data security

Transparency Safety & 
reliability

Other 

What are your top ethical concerns related to the use of AI in your industry?

60.00%

40.00%

20.00%

0.00%

“Ensuring fair competition between 
human freelancers and AI requires 
transparency in content origins, 
human-centric regulations, and 
fair compensation models that 
value human creativity. Promoting 
collaboration between AI and 
humans, along with continuous 
education and upskilling, helps 
freelancers stay competitive in an 
AI-driven landscape.

Responsibility for negative outcomes 
from AI-generated content or 
decisions should be shared among 
developers, companies, and users, 
with ethical oversight to prevent 
harm. Governments need to 
establish legal frameworks that 
clarify liability, while companies 
may manage financial risks through 
insurance models. Ensuring ethical 
AI design is also crucial to minimize 
potential negative impacts.”

Manel Marco, 
VP of Operations, Defined.ai.



With the rapid pace of AI development, 
continuous learning will be crucial for 
both freelancers and businesses. This may 
lead to increased demand for educational 
content and training services, creating 
new opportunities for freelancers in the 
education and training sector.

In a world where AI can handle many 
technical tasks, uniquely human skills 
may become more valuable than ever. 
Empathy, creativity, complex problem-
solving, and the ability to build meaningful 
client relationships are areas where humans 
still hold a significant advantage over AI. 
Freelancers who can combine technical 
proficiency with these soft skills may find 
themselves in high demand.

The Need 
for Lifelong 
Learning

The 
Importance of 
Soft Skills

“AI’s capability to analyze vast amounts 
of data and personalize learning 
experiences will revolutionize how 
individuals engage with educational 
content.”

Christopher Pappas,
Founder eLearning Industry

“AI will absolutely make content creation 
easier; there will be no shortage of 
asynchronous content for employees 
to consume, but a large percentage 
of it will likely turn into “shelfware.” 
The big challenge will continue to be 
engaging and connecting employees 
and delivering content that is interesting, 
relevant and impactful.”

Jason Lavender,  
Co-Founder & CEO, Electives

Responses

Reskilling 
& upskilling 
employees

Hiring AI 
talent

Collaborating 
with 

educational 
institutions

Outsourcing 
AI projects

I don’t have a 
workforce

No specific 
preparations

Other 

How are you preparing your workforce for the changes AI may bring?

40.00%

30.00%

20.00%

10.00%

0.00%

08



Introducing 
Phoenix:
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PeoplePerHour’s new 
AI assistant

“Phoenix is the realization of 
a vision I had back in 2007 - a 
seamless service to rapidly 
match available freelancers 
with businesses that need 
specific freelance skills - with 
high degree of accuracy, speed 
and trust.

I couldn’t have imagined 
that one day, we’d be able 
to stand on the shoulders of 
giants and capitalize on the 
immense investments made 
in AI to reinvent our product 
in a way that makes engaging 
a freelancer as easy and 
frictionless as ordering a pizza.”
Xenios Thrasyvoulou. 
TalentDesk Group founder and CEO

Yes No

Do you believe the future of finding 
freelancers will be conducted by 
speaking to an AI chatbot?

67.88%

32.12%
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Conclusion: 
Embracing the 
AI Future

The survey results paint a picture of a 
professional landscape in flux, with both 
challenges and opportunities on the horizon. 
While concerns about job displacement and 
changing work dynamics are valid, there’s 
also a palpable sense of optimism about AI’s 
potential to drive innovation and create new 
possibilities.

For freelancers, the key to thriving in this 
new era will likely involve a combination 
of adaptability, continuous learning, and a 
willingness to embrace AI as a collaborative 
tool rather than viewing it solely as a 
competitor. Those who can effectively 
integrate AI into their skill sets and offer 
unique value propositions that combine 
human creativity with AI capabilities may 
find themselves well-positioned for success.

Businesses, meanwhile, have a crucial role 
to play in shaping how AI is integrated 
into their operations and the broader 
economy. By thoughtfully implementing AI 
technologies and considering their impact 
on their workforce - both in-house and 
freelance - companies can harness the 
power of AI while also fostering a vibrant 
and sustainable freelance ecosystem.

As we stand on the cusp of this AI-driven 
transformation, one thing is clear: the 
future of work will be shaped not just by 
the capabilities of AI technologies, but by 
how we as humans choose to adapt to and 
harness these powerful tools. The coming 
years promise to be a period of significant 
change and opportunity for those willing to 
embrace the AI revolution.



Get centralized with TalentDesk - your hub 
for future-ready freelancer management
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Book a call
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